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D I R E C T O R S :   
What’s Going On With The Training Program? 

By:  Lynn Gallice,  Area 3 Director 

     Since 2012, MASWCD, NRCS, BWSR and MACDE have been working together to  

develop a training program that will enhance and sustain technical skills and certification for 

conservation delivery in Minnesota. In other words, this committee is looking at our current 

system of obtaining Technical Approval Authority/Job Approval Authority (TAA/JAA) and 

working to make sure this system provides the training needed to increase the capacity for  

addressing priority resource concerns in each Area.  

    A Technical Training and Certification Strategy for Conservation Delivery in Minnesota was 

developed and agreed upon by MASWCD, NRCS, BWSR and MACDE. Seven key strategies 

were developed including; Core competencies, Identification of practices by priority resource 

concern, Individual Development Plans (IDPs), Training needs inventory, Training roles and 

responsibilities, Credentialing and Continuing education and training.  This Strategy document 

is the framework guiding the development and implementation of the training program. Megan 

Lennon, who has been hired by BWSR and NRCS as the Technical Training and Certification 

Coordinator, points out that “The Strategy is just a blueprint right now. We will identify  

specific needs to each area.”  

    Six Area Technical Training Teams have been formed to act as a bridge connecting local 

staff needs and priorities to the MN Technical Training Committee. These teams are formed 

from NRCS, SWCD and TSA technical staff in NRCS Areas 1 through 6 and they have begun 

to meet on a quarterly basis. In 2012 BWSR conducted an inventory and Survey of SWCDs 

regarding what their current TAA/JAA capacity is and what districts felt were their primary 

needs to increase this capacity to meet their priority resource concerns.  The Tech Teams are 

tasked with meeting these local needs. . “We want this to be a grassroots effort” says Megan 

Lennon, Technical Training and Certification Coordinator, BWSR. “It needs to be locally  

driven” 

 

WHAT HAPPENS AT A TECH TEAM MEETING? 

    Because the BWSR capacity survey was done back in 2012, the first thing the Area 3 Tech 

Team discussed is whether or not these 2012 findings still hold true. Area 3 found that forestry 

was now a priority and there is a desire to learn some basic forestry skills. The team also  

narrowed their original priority of Streambank and Shoreline Protection to a need for training in 

native vegetation and native seed selection and mixes. Our Technical Service Area (TSA) team 

member suggested trainings for SWCDs on project administration and permitting as a way to 

increase TSA capacity. A list was made of available upcoming local trainings and desired  

trainings were put into a “good intentions” list of new emerging needs. Ideas were brainstormed 

for possible resources that might provide future trainings for the “good intensions” list.  

    Group discussion in the Area 3 team revealed confusion on the current guidelines for  

obtaining TAA/JAA and it was noted that clarifying this process might be necessary before 

moving ahead with meeting training needs. A recurrent theme in our group discussion was that 

there may be a need for an alternate option for SWCDs to obtain JAA on ecological skills  

needed for rain gardens, shoreline restorations and some storm water practices.  

    Tech Teams are discussing local needs and each area will be coming up with training needs 

appropriate to their local resource concerns. The Tech Team’s next steps will be to work to 

provide trainings that will increase skills needed to address the needs identified in each area.  
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Leadership Graduates Participate in 

Spring Fly-In 

By:  Nathan Hylla, Scholarship Recipient 

Meet a Director:   
Stephanie LaBrune,  Area 5 Director 

Role:  Area 5 President & Director  

Education: AAS Business Administration 

Favorite Color:  Orange 

Favorite Movie:  Daredevil 

Hobbies/Interests:  Four -wheeling with 

family and friends, attending concerts, hunt-

ing, spending time outside, and taking the 

kids to the park. 

Background:  Stephanie was born and 

raised in Pipestone, MN and began employment as the  

Administrative Assistant with the Pipestone SWCD and 

County Planning & Zoning office in 2008 after graduating 

with an Associate’s degree in Business Administration 

from Southeast Technical Institute in Sioux Falls, SD.  

Stephanie’s duties range from Accounting and Clerical 

work all the way to Planning / Zoning, Household  

Hazardous Waste and somedays driving tractor during tree  

season. Stephanie currently lives on an acreage near  

Holland, MN with her Husband Ryan and two children; 

Danica 6 and Lincoln 3. Together their family owns a  

custom cabinet business; Ultimate Woodworking Inc. and 

operates a hobby farm where they raise cattle. Stephanie 

enjoys spending time outdoors, four wheeling, playing at 

the park with her kids, and going for walks.  

Training Dollars Available! 

Reminder:  Each year MACDE sets aside 

$300 per area to host an area training.  A 

funding request form has been added to the 

MACDE website. 
http://www.macde.us/#!training-opportunities/

MACDE Board Has New Faces 
By:  Julie Kingsley, Area 8 Director 

    The MACDE Board of Directors has had some changes this past winter due to end of terms and changes in positions and plac-

es.  New to the Board in Area 4 replacing Tiffany Determan from Isanti SWCD is Dan Cibulka, Water Resource Specialist from 

Sherburne SWCD.  Replacing Blake Honetschlager from Nicollet SWCD will now be Michele Stindtman, Program Administrator  

from Fairbault SWCD.  Beau Kennedy from Goodhue SWCD is being replaced by Cody Fox, Engineering Technician, for Mower 

SWCD.  We say good bye to our past board members and thank them for their humor, hard work and leadership within the  

MACDE and welcome our new board members.  Thank them for stepping up and representing your area. 

Take Our Survey!  We want to hear 

what you think about Social Media and 

how your district is using it. 

Click here to take the survey  

    Over a 12 month period, 20 participants from across the state 

gathered for 6 overnight sessions where we gathered to  

enhance these leadership skills and work together to develop a 

technology vision for SWCDs in Minnesota.  The goal was to 

strengthen the participant’s leadership capacity for  

conservation work.  As a group, we got to know a lot about 

each other and felt that we were working towards a common 

goal.   

    In addition, I had the opportunity to go to Washington D.C. 

for the National Association of Conservation Districts Spring 

Fly-in with the Minnesota delegation from March 20-21, 2017 

and meet with several of our legislators.  I was able to use 

some of the skills that I learned during the Leadership Institute 

for Technology to visit with the legislators. 

    I was reluctant to attend this Leadership Institute as this 

would take me away from my daily work duties.  However, it 

was a great experience and if given an opportunity, everyone 

should participate regardless of your position or role in  

conservation.  I learned things about myself that I didn’t know 

and how to enhance my leadership skills and abilities.  Thank 

you to MACDE for making the scholarships available to 

SWCD staff to attend this great learning opportunity. 

Left:  Luke Johnson, Wright SWCD and 
Nathan Hylla, Stearns SWCD 

Above:  The group discusses issues SWCDs 

face with Rep. Tim Walz and Randolph 
Briley. 
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