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Minnesota Association of 

Conservation District Employees 
S U M M E R  2 0 1 6  

Area 1 
Peter Nelson 

Pennington SWCD 

(218) 683-7075 

 

Area 2 
Chessa Frahm 

Stearns SWCD 

(320) 251-7800 

 

Area 3 
Lynn Gallice 

Mille Lacs SWCD 

(320) 983-2160 

 

Area 4 
Tiffany Determan 

President 

Sherburne SWCD 

(763) 241-1170 

 

Area 5 
Stephanie LaBrune 

Pipestone SWCD 

(507) 825-1185 

 

Area 6 

Blake Honetschlager 

Treasurer 

Nicollet SWCD 

(507) 931-2550 

 

Area 7 
Beau Kennedy 

Secretary 

Goodhue SWCD 

(651) 923-5286 

 

Area 8 
Julie Kingsley 

Vice President 

Hubbard SWCD 

(218) 732-0121 

M A C D E  

B O A R D  O F  

D I R E C T O R S :   

     Last year, MASWCD worked with the legislature and BWSR to secure an increase 

for SWCD operational funding by $22 million for state fiscal years 2016 and 

2017.  The legislature also provided $3.9 million during the biennium for SWCDs’ 

Technical Service Area funding.  “The funding increase recognizes the important role 

of SWCDs in providing private landowners with technical assistance to plan, design, 

and carry out soil and water conservation practices,” said 

Ian Cunningham, MASWCD President. 

    In August of 2015, BWSR and MASWCD convened a 

working group to develop a process for SWCDs and 

TSAs to request the first year of the new clean water fund 

appropriations of $100,000 per SWCD and new funding 

for the TSAs.  In early 2016, the MASWCD board of 

directors provided input to BWSR on how to distribute 

the remaining appropriation - $4 million for the biennium 

– which the legislation required be distributed on a 

matching basis.  MASWCD’s recommendation was for 

the first $2 million to go out to SWCDs to match current year allocations to SWCDs 

from counties, and for the second $2 million to go out to SWCDs to leverage additional 

allocations from counties in the next year.  The BWSR Board adopted policy language 

at their June 22, 2016 board meeting on how those matching dollars will go out.  All 

SWCDs should have received correspondence directly from BWSR. 

    It’s MASWCD’s hope that all SWCDs across the state will find the most effective 

and efficient ways of utilizing this new capacity funding in ways that enhance  

conservation implementation.  The success of maintaining future funding allocations 

from the legislature will depend in large part on how SWCDs are able to use this 

two year appropriation.  Remember, new capacity means more than just staff; it can 

include more resources for local cost share/incentives for conservation practices, capital 

equipment, and monitoring and data collection, to name a few.  All SWCDs are  

encouraged to get together with neighboring SWCDs to share ideas on how the new 

funding has been used or plans on being used so that we can all learn from one another 

and even explore possibilities for sharing SWCD staff across boundaries.  

State Increases Investment in SWCDs 
Sheila Vanney, MASWCD Assistant Director 

Each year MACDE sets aside $300 per area to host an area training.   

A funding request form is available on the MACDE website. 

Above:  Ian Cunningham, MASWCD 
President 

Training Dollars Available! 
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http://www.macde.us/#!training-opportunities/crwb
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Meet a Director:   
Beau Kennedy,  Area 7 Director 

Education: BS Wa-

tershed Management, 

UW Stevens Point 

Background:  Beau 

grew up west of St. 

Peter in Nicollet 

County and attended 

St. Peter High School. 

Attended Vermillion 

Community College 

after graduating to study water and wastewater operations 

for municipalities. The conservation side of water  

resources triggered further education interests and  

transferred to UW Stevens Point. After receiving a degree 

in watershed management, Beau was hired at Goodhue 

County SWCD. There he administers the Wetland  

Conservation Act for the County as well as the County 

Water Plan.  Working directly with landowners to help 

solve a resource concern is what he likes the most about 

the job. Weeding through the various local/state/federal 

programs permits rules can take time and effort, but seeing 

a conservation project being installed on the land make it 

all worth it.   

Family:  My wife Katie and I live near  Mazeppa, MN 

and have 3 children; Addelade 8, Jack 6 and Cavan 4. My 

folks still live between St. Peter and Nicollet and Katie’s 

parents live in Stevens Point. All of them are enjoying  

retirement. We also have a Golden Retriever, Molly. 

Favorite Movie: Varsity Blues 

Favorite Color: Off-white 

Interests:  Living near  Mazeppa, we are blessed with 

many local warm water streams and trout stream. I enjoy 

spending time with my family fishing, floating or running 

the dog in the streams. Other hobbies include hunting, 

wood working, and working on ‘the list’ for my wife. I 

recently installed a zip line in our woods for the kids (and 

grown-ups)! 

Contact Information 

104 E. 3rd Ave. PO Box 335 

Goodhue, MN 55027 

Phone:  (651)923-5286 

Email:  bkennedy@goodhueswcd.org 

Interested in learning more about social media? 
The Board of Directors is exploring options for sponsoring a statewide marketing 

workshop.  Possible workshop topics include how to market your services using 

social media, how to define your target market, and using Facebook advertising.  

If this sounds like something you may be interested in, please let us know!   

E-mail the Board of Directors at macdeboard@gmail.com. 

       Area 7 employees were able to participate in an adult 

CPR/AED training in June.  Katie Kennedy, wife of  

MACDE board member Beau Kennedy, instructed staff on 

proper CPR and AED techniques.  This is the second time 

Area 7 has offered this training.  Ten SWCD staff from 

five counties participated.  Six of these employees were 

MACDE members. 

       Having these skills is beneficial to SWCD staff in the 

field and also applies to our daily lives.  One hopes they 

never have to utilize the techniques learned.    But as we 

all know, life isn’t always perfect.   

       One training participant got first had experience using 

her training.  She was able to perform CPR on her husband 

until emergency responders arrived to take over.  Her  

response and training helped to save to her husband’s life. 

MACDE Sponsors CPR Training 

MACDE Extraordinary Contribution 

Nominations 
Nominations will be accepted from  

September 12— September 30 

Annually MACDE recognizes a district employee that has gone 

the extra mile to benefit the employees in the state of MN as a 

whole.  This person shares what they have learned with all 

SWCD’s and is a proven leader.  The employee will be  

recognized at the annual MACDE meeting which is held during 

the BWSR Academy (October 25th, 4:30PM).   

 

If you would like to nominate a fellow employee, please send a 

brief description of why you feel the employee is worthy of 

recognition to the board at macdeboard@gmail.com 

mailto:bkennedy@goodhueswcd.org
mailto:macdeboard@gmail.com?subject=Social%20media%20training
mailto:macdeboard@gmail.com?subject=Extraordinary%20Contribution
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MASWCD Leadership Program 

Peter Nelson, 

Area 1  

Director 

We often hear terms at work and in 

our personal life such as communica-

tion, teamwork, compromise, coopera-

tion, leadership, organization, and fa-

cilitation.  Many similar terms are 

probably going through your head 

right now and it’s important for 

SWCD staff to develop these skills.  

Well, in case you haven’t heard or 

need a reminder, the MASWCD offers 

a Leadership Program to strengthen 

individual and  

organizational leadership.  With help 

from the University of Minnesota 

Extension, multiple two day sessions 

are held over the course of a year  

and a half to educate participants on 

various leadership topics emphasiz-

ing ethical, team, civic, and organiza-

tional leadership.   

    The Leadership Program has been 

well received by SWCD staff over 

the years and has played a role to 

enhance the capabilities of SWCDs 

and individual staff.  The Leadership 

Program allows participants to  

develop leadership skills and utilize 

these skills to contribute to the  

success of their individual districts.   

Participants also form lasting  

relationships with other members of 

the program.  The current Leadership 

Program has evolved to address a 

current issue SWCDs are facing, 

technology.   

    To develop your leadership skills,  

consider attending the MASWCD  

Leadership Program.  Scholarships 

are available through the MACDE to 

help offset the expense of the  

training. 

MACDE Board Explores Template Library 

    The MACDE Board of Directors is in the process of creating a library of news release templates that can be accessed 

by MACDE members for their own use.  The library will consist of shared articles on various topics that can be edited 

for use by any other member district. For example, if your district needed an article to promote Groundwater Awareness 

Week, you would search the “GROUNDWATER” topic file and chose an article that fits your need. You would then add 

local names, places and contacts to make it appropriate for your district.  

    The purpose of the News Release Library is to save time and create additional opportunities for outreach.  Lynn  

Gallice, a technician at the Mille Lacs SWCD says, “I think sometimes we miss promoting things on a timely basis  

because there simply wasn’t enough time to get something written and submitted to the papers. If I wanted to promote 

our Ag BMP Loan program and could just go out to the MACDE website and grab an existing article, change a few 

words and send it to the papers in few minutes, I would definitely get more outreach done!” 

SAVE THE DATE 

MACDE Annual Meeting 
October 25, 2016 

4:30—5 PM 
Cragun’s Resort 

Room TBA 

Lynn Galice , Area 3 Director 

SW MACDE to Host 25th Annual Environmental Fair 

    In Southwest Minnesota, one thing 

we pride ourselves on is hosting the 

Area Environmental Fair. This year 

our Area Employee’s Association is  

working extra hard as this marks the 

25th Anniversary of the 2-day fair. 

Each year fifth and sixth grade stu-

dents from a total of eleven counties, 

come together to learn about a variety 

of topics including trees, soil, water 

quality, wetlands, recycling, house-

hold hazardous waste, native prairie, 

watersheds, and creatures that share 

our environment. Presenters and edu-

cators from the Minnesota Zoo,  

University of Minnesota, NRCS,  

Minnesota Science Museum, United 

States Fish and Wildlife Service, 

County Environmental offices, local 

SWCD’s, and Prairie Ecology Bus go 

one on one with classroom-size 

groups to provide the children with 

hands on activities and demonstra-

tions. The goal of the Environmental 

Fair is to let students hear about our 

natural resources in a setting that will 

give them the opportunity to see, 

touch, and sometimes taste what they 

are learning about. Not every day do  

students come home from school and 

tell their parents they “wore” a snake, 

walked around inside a whale, 

learned about glaciers then ate them, 

or got kissed by a blue-tongued liz-

ard, but with our dedicated staff we 

make it possible.  

Stephanie LaBrune, Area 5 Director 


